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These women are poised to be the next generation of

leaders in their fields—whether it’s sports, business,

finance, politics or the arts. In their own words, they
tell how they got where they are and where they hope to go next.

DANICA
Race-car driver

I started racing go-carts when [
was 10 and, to be honest, the
competitiveness started right
away. It wasn't like a fun car
track; it was a real racetrack. [ was qualify-
ing and put into race conditions and earn-
ing points throughout the year, which con-
tributed to a year-end points championship.

Today I guess I drive pretty fast even on
the highway in my Lamborghini. T don't
like to drive at enormous top speed, but 1
do like to drive a little bit faster than every-
one else. So if everybody on the highway is
doing 80, I'll do 82 or something, and if
people are driving 60, I'll want to do 62. 1
think there’s something in my blood, in my
instincts, that makes me want to overtake.

I never had idols or role models; T wasn't
that kind of girl. I never was striving to
achieve female goals. I was just trying to be
the best that I could be. I don’t like to put
parameters on my goals; I just like to take
everything as far as I can. I learned from
people that I knew along the way, but |
didn't have somebody that 1 wanted to be
like. I wanted to be the first Danica, not the
next somebody else.

I have to prove myself a few more times
than a guy would have to prove himself,
because women succeeding in a man'’s
world is fairly new territory—especially for
race-car driving. In this sport, the rules
are the same for women and men. This
shows that women can compete with men
under the same guidelines.

I tell young women to
find what you love and
dream really big, have
huge aspirations for your-
self and never give up.
That whole never-giving-
up part only happens
when you want to do
something badly enough
or when vou love some-
thing enough.

My mother has had her
moments with her hands
over her eyes when I'm
racing and there are mo-
ments when I want to put my hands over
my eyes and go, “Oh, my gosh!” It's a
dangerous sport, but I also believe that it’s
dangerous driving on the highway. So ...
pick your poison.

When I'm going three-wide in the cor-
ner at 220 miles an hour and I have cars

achieve female
goals. | was
just trying to
be the best
that | could be.

on both sides, that's not comfortable be-
cause | can’t see them. But I get used to it.
You somehow learn how to relax in those
kinds of situations. In the riskier situa-
tions, T do get a little bit tense. I focus on
how the car feels and T try and make sure
I'm ready to respond to anything. T hold
my line very well. [ don’t think I have time
to be nervous or take any
major action other than
responding to the car.

Before a race, it’s
nerve-racking. You always
want things to go well.
The first thing that I get
nervous about is just hav-
ing a good car, a car that
handles well. Then I get
nervous about making the
most of it and not letting
down my equipment.

On the track, I'm ag-
gressive and determined.
When I make a pass, I believe it's going to
happen. I don't just try something to try it,
and I don't stick my neck out there when
there’s only a 50 percent chance that I'm go-
ing to come out on top. I think that’s when
you get into accidents, and that’s when you
have a lot of crash damage. You've gotto be
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about 80 percent sure that something’s go-
ing to go right. You never can tell the full
100 because you can't control other people.

You can never give up because some-
times during a race you might think there’s
no chance you're going to do well. The
next minute, you could have an opportuni-
ty. You have to be ready for anything be-
cause things can change. It's the same in
business or anything else; you can never
believe you're out of the game. It’s about
determination and being a scrappy fighter
who will do anything and holds no mercy.

I don’t regret anything I've done, in-
cluding posing for FHM magazine. 1t was
great. | wore bathing suits, shorts, corset-
style tops and high heels. What girl
doesn’t want to be seen as being pretty or
sexy? Guys take their shirts off, too; it’s
just that a woman’s body is perceived dif-
ferently. If you're just true to yourself, and
if being sexy is being true to yourself, then
itis OK. It's part of your personality. At
the end of the day, life should be fun.

QUEEN LATIFAH
Entertainer

When you're famous, you

lose your anonymity. T had to

get used to that very quickly.

I went from being Dana
Owens, my real name, to Latifah and then
Queen Latifah. I grew up in New Jersey,
and I used to hang out in New York City
when I was in high school. In the city, you
have no history and you can become who-
ever you want to be. I was a hip-hopper in
clubs and a basketball player in tourna-
ments around the city. [ was allowed to
have all of those identities. But when 1 be-
came Queen Latifah, the rapper, that took
over. Everybody wanted to talk to me and
they wanted my autograph. It's kind of
cool in a way, but it’s actually disturbing in
a lot of other ways. If vou're just kind of
hanging out, or at the post office, or in a
restaurant, people come
up to you. It could happen

- a hundred times a day.
Right off the bat, I realized
that I was thankful that my
mother and father raised
me to be polite, to have
good manners. That made
it easier for me to adjust to
people asking for my auto-
graph or saying hi to me
on the street. In general,
I'm a down-to-earth per-
son, and it never went to
my head. I could just ap-
preciate a person’s appreciation of me.

I didn’t intend to be a role model, but
as | became more famous, I realized that I

bruises in life,
and here | am.
I'm not perfect.
| just try to

be honest.

SUPERSTAR:
Latifah's next
movie is
‘Stranger
Than Fiction’

was one. | always try to keep a positive at-
titude and promote that to my friends, to
the public, especially to young women. I
want them to understand that your atti-
tude, your confidence level
and your self-esteem are
key in all the things that
you want to achieve. I've
taken bumps and bruises
in my life, and here I am.
I'm way far from perfect.
just try to be honest about
my mistakes and try to be
real and try to be as nor-
mal as a person in my
business can be.

In high school, I made
some bad choices, experi-
menting with drugs, alco-
hol and sex, trying to figure out how to say
ves or no to guys. I felt the pain of those
bad decisions. It affected me to my core and

made me not like myself. That caused me
to make a decision to choose love over the
hate, to not allow my lack of confidence in
certain areas to cause me to make a bad de-
cision or to go with the crowd on every-
thing or to be with someone whom I did
not love because they promised me a night
of fun and flash. T think that was what
pushed me to want to promote confidence
in women particularly.

I'm a musician, but I'm also a business-
woman. I met Shakim Compere, my part-
ner in my production company, in geo-
metry class in my sophomore year of high
school. He was also part of a group of
friends that all rapped and produced rap
music. We all came into the business at the
same time. Everybody else in my group,
mostly guys, got signed to record deals be-
fore me. I was the last one to get signed,
but I sustained the longest career. When
we did shows, it was not cool to collect our
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own money. Compere was one of the peo-
ple who picked it up for me. One night, a
promoter tried to stiff us. It took him two
hours to get the money, but he got it. He
always was a strong character. He was one
of the more disciplined people. I always
recognized that about him, and so when it
came time to make a decision on who was
going to be my go-to guy on the road,
male or female, I asked him to be in that
position. We started a management com-
pany that led to production deals and cre-
ating music labels. We managed 11 plat-
inum and gold artists. When the film
thing started happening for me, we
changed our company. There was an op-
portunity to star in movies and also to pro-
duce them. We just started filming a
movie called “The Perfect Christmas” with
myself, Gabrielle Union, Mor-
ris Chestnut, Terrence Howard
and a host of other people.

So I've seen all sides, from
starting out as nobody to being
at the top of the profession. I've
learned that it's very important
for women to reach out to each

your leadership
_questions to our
panel of five women at
xtra.Newsweek.com
on MSNBC_

other. I think we can be very catty and cal-
lous and unsupportive of each other at
times. And I think we really are the ones
that can change the world, But we can’t do
it being so worried about who's looking at
our man or who's trying to clip at our
heels. We really have to extend ourselves to
the people who we know are on the same
page as us in terms of trying to move for-
ward. Every time I've had an opportunity
to work with a nurturing female, I've
learned more than I could ever imagine.
Not only do they support you from a busi-
ness perspective, but they support you as a
woman. And as someone who has worked
with a lot of guys—a huge amount of guys
over the years—I've seen how supportive
guys can be of each other. I've also seen
how competitive they can be. But there’s a
lack of cattiness with guys.
We're not secure in our own
selves and it causes us to do
really heinous things to each
other. And so for me, it's al-
ways going to come back to
working on your own self-
esteem and working on your

own self-confidence. I really think that is
what helps us connect to other people.

Lawyer and author

I think some things in life do
happen more by providence
than decision. I got married
at 23 and had children at a
younger age than I would have anticipat-
ed, younger than all of my close friends.
My grandmother was a big role model for
me, and I remember that when 1 told her
I was engaged, there was a silence on the
phone. Then she said, “Are you still going
to law school?” I was, and I graduated in
2000 as the campaign was really heating
up. I'd also had my first child at that point,
And then 1 was also taking a role in the
campaign. [ guess I've always felt more
comfortable doing more than one thing at
atime, | think women in particular gain
strength from operating in different
spheres. So many political issues revolve
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around how the government im-
pacts family units. I think you
can gain a lot of perspective once
you've gone through it yourself.
The decision to be very in-
volved in the campaign certainly
changed my life. It was a very,
very difficult experience. When-
ever | say that, I feel a little
spoiled, because in general I've
had quite a fortunate life and
I've been dealt a very nice
hand—especially compared to
alot of other things people go
through, a lot of other losses.
But what made it particularly
hard was knowing that voting
machines didn't work and the
process itself was flawed. It
would have been easier to ab-
sorb had it been a clear will of
the people. Everything that has
happened since then seems to
bear out for me how critical the
election was. Incredibly narrow
margins changed the outcome.
But in studying political his-
tory, I do believe that difficult
experiences can be quite nurtur-
ing for your soul. I feel as if T've
been really given such a great
education in politics and public
policy, the good as well as the
bad. Because things have been
so not to my liking in politics re-
cently, it’s been a challenge to
stay engaged. In the past few
vears, I've supported candidates
that I believe in. I practiced law
for a year after 2000, and I then
decided to go to work for a non-
profit called Association to Ben-
efit Children that provides child
care and early childhood educa-
tion to children in need in New
York City. When I became director of
community affairs for two years, I was
able to participate in some advocacy,
whether it was Head Start funding or
treatment for asthma, and also be there in
terms to see how the programs func-
tioned. It was really exmtmg because it
was kind of putting a microscope on some
of those issues that | had found so inter-
esting politically. I'm also in one other or-
ganization, called Sanctuary for Families,
which works with victims of domestic vio-
lence. Our clientele is over 50 percent im-
migrants. I felt like I could see the immi-
gration debate through the lens of the
people we serve, which is very grounding,
Being a political candidate myself'is
something that I have thought was a pos-
sibility ever since I was a little girl. But
now I see a lot about politics I don’t like.

FAMILY
POLITICS:
Cheney is
devoted to
her parents

So I guess I'm not plotting my future can-
didacy for anything. And it may not occur.
But I do think that public service in elec-
tive office is a very noble profession and
['would never rule it out. Whether or not

I ever run for office, I would like to be very

involved in politics for the rest of my life.

MARY CHEN
Pulmcal campaigner
& 1 got my first political job in
1978. I was 9 vears old, and
my dad was running in his
first campaign for ((mg,lt‘as
F}mt Ldmpatgn like every campaign he’s
had since, was a family endeavor. My
grandpa drove the rented Winnebago.
My mom was the chief adviser, My
sister Liz handed out campaign buttons.

E

Iy
| SR

And, since | was the youngest, | was as-
signed to stand outside campaign head-
quarters wearing a sandwich board that
said HONK FOR CHENEY. Our whole fam-
ily loved that first campaign. It just felt
like we were on an incredible adventure,
The only low point—and it was a very
low point—was when my father had a
heart attack.

We were on a campaign trip to
Cheyenne, Wyo., and my mom woke me
up at 2 or 3 in the morning to tell me that
she was taking my dad to the hospital. She
told me not to worry, but T was still pretty
scared. | think that having something
happen to your parents is probably one of
the worst things that any child can imag-
ine. I'll never forget that feeling, or the
date—June 18, 1978 —Father’s Day.

Fortunately, the heart attack was very
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mild, and while all the doctors told my
dad he needed to give up smoking and to
start eating right (both of which he did),
none of them told him that he should stop
l'unnmg for office, and so my dad decided
to stay in the race.

While he was recovering, he wrote a
letter and sent it to every registered voter
in the state of Wyoming. In it, he talked
about the fact that he'd had a heart attack,
that it had helped him put his life in per-
spective, and that it made him even more
determined to focus his energy on the
things that mattered to him—public serv-
ice, and representing the people of
Wyoming. It’s a statement, and a lesson,
that has always staved with me—find what
vou love and work hard at it.

It’s also one of the reasons why 1
jumped at the chance to serve as the direc-

LOOKING
AHEAD:
Mayer is all
about the
future

tor of vice presidential operations on the
re-clection campaign in 2004. 1 knew it
was going to be a challenging assign-
ment—hiring a statf, managing budgets
and travel schedules for my parents, over-
seeing their political events and making
sure that everything vice presidential op-
erations did was coordinated with the rest
of the campaign. But I also knew that this
was an opportunity for me to work for my
dad, a candidate that I love and believe in,
so 1 took the job. And, while I never re-
gretted my decision, it wasn't always an
easy experience.

Every political campaign, especially
at the national level, is an emotional
roller coaster. There are moments that
are simply incredible—holding a rally
with 10,000 cheering people at midnight
in Honolulu, watching my dad win the

vice presidential debate and holding the
Bible while he took the oath of office.
But there are also moments when it feels
like nothing is going right. Getting early
exit polls that showed us losing every
battleground state would definitely qual-
ify as one of those.

But no matter how tough it got, I
loved every minute of it. [ worked hard
at it. And, without a doubt, it was one of
the best and most rewarding experiences
of my life.

MARISSA MAYER
Vice president of search
products, Google

¢ When I showed up at Stan-
ford, 1 didn’t know very
much about computers at all.
22 The fall of my freshman year 1
used '11] the baby-sitting money I had
saved to buy my first computer. The resi-
dent computer consultant helped me un-
pack my computer, showed me how to
boot it up and even taught me how to use
the mouse. So, it really was entirely new.

At the time, I thought I might pursue
medicine and planned to do a double ma-
jor in biology and chemistry. But there
was a lot of memorization and I wasn’t be-
ing challenged. So T started looking for
another major and discovered an interdis-
ciplinary major—Symbolic Systems,
which combines philosophy, linguistics,
psychology and computer science. This
was basically a cognitive-science degree
with a very heavy computer-science bend.
We studied how people think. How do
people learn? And that actually did change
the way that I think.

Google is a very comfortable environ-
ment for me because I love technology and
innovation. I am very quantitative and an-
alytical, and I also think that I have a lot of
endurance and an ability to work really
hard. A great late-night conversation really
inspires me. Those qualities combined
help make me successful at what I do.

I'm very good at taking a spark of an
idea and turning it into something real
and polished. In the fall of 2001, Google
researcher Krishna Bharat wrote a little
program to help him read news better in
the wake of September 11. The program
gathered news from his favorite 15 sources
and grouped them with artificial intelli-
gence. After using his tool to do his per-
sonal news reading for a few weeks, he de-
cided to offer it to some work colleagues to
see if others who wanted to read more
news might like this tool. The promise
and excitement that [ felt when I first saw
Krishna's tool was immense. It wasn’t im-
pressive in that first form—a plain white
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other hobbies that I had. I had very enthu-
siastic parents. They gave me swimming
lessons and horseback riding and gymnas-
tics and ballet. My mom put me on the
piano when I was about 3'%. [ asked for
the violin when I was 4 because | wanted
something that was smaller and more
portable. I auditioned for the Juilliard
School when 1 was about 6. During the
week, I went to a regular school in
Philadelphia so I could be with kids my
own age. But on Saturdays, my mom
would drive me to Juilliard in New York.

I was by far the youngest person there.
The majority of the students were 14, 15
and older. There were times when [ was
painfully aware of the age difference. But
on a musical level, it was such a great en-
vironment to grow up in because the tal-
ent around me was just astronomical.

I started my career when | was 8 with
two debuts in New York and Philadelphia,
and then 1 started recording when [ was
9. When you're so young, you don’t realize
the impact of a New York Philharmonic
debut. You're told to do something and
vou go out and do it and you don’t ask too
many questions. I think the questions
come later when you're in your teens.

By the time I was 14, I was spending prob-
ably half the vear in Europe. So I was out
of school a lot. I did most of my home-
work by e-mail or fax. We made it work
because my professors were incredible,

When you're a girl in your early teens,
vou've obviously got insecurities. You are
beginning to form new friendships and re-
lationships with people. And your clothes
never quite fit right. On top of that, 1 had
the career and then the photo sessions and
having to be onstage and have every con-
cert reviewed by the press. It was an added
layer. But I think having a career at such
an early age kept me focused. We schedule
at least two to three years in advance in the
classical industry. So it was good to have
that stability. I felt so grounded and so
grateful to already know what it was that
I wanted to do with my life.

Music takes me everywhere. A few
years ago I had a chance to go to North
Korea to do a joint concert with the
North and South Korean orchestras in
Pyongyang. That was totally, totally eve-
opening. I am very much an American.

[ was born and brought up here with
Korean parents. But this was beyond
anything else I had ever seen before.

You've got armed guards everywhere and
vou can’t go anywhere or do anything.
There’s no communication with the out-
side world. The concert was full of gov-
ernment officials. Every single last seat.
It was invitation only, but it was an unbe-
lievable experience. Frightening and
exhilarating at the same time. And T just
thought about how lucky T am. [ am so
fortunate to be a musician, and at that
moment, I genuinely felt that music is
the one and only universal language.

Broadcast journalist

[ was fortunate to grow up mn
a family with a great passion
for excellence. Both my

' mother and father instilled
that in me. They believed that every time
you reach a goal you have to raise the bar
and go on to the next level. | spent my
childhood surrounded by the wonderful
academic world because my father was the
chancellor of the University of Mayagiiez.
One time [ got a C in school and my father
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sat me down and said, “In this house,
you come in with an A or an F. You have

in New

-0, but at
the tim 1o ('}p]_‘)f.‘n“ll_n'iii_\_'
on the island for ney 'O'Iau}uaieﬂ, 50 [ took a
job as an advertising copyw gured
that advertising deals a lot with the " ‘\
industry and that I had a better chance to
find an opportunity to make the ¢
And sure enough, that’ what happer

S{mn

young pec
the job I had drean

ed a better-
b at one of the established local
. Because it w
that didn’t open the door before, I de-
(‘Iined [ could have hmulrht up thc offer

Eventual
done and re
most co ".tetl'lsqwnmematlln lmw-——llk
inni rost and perestrotka in the
S 1. I went to the Soviet Union
and came back with a one-hour special that
ar award.
ards ceremony, I met the man
uld be named news director of
sion affiliate in New York three
months later, The same week he started,
ed me forademo That’s how
ntered the Hispanic television arena.
After a couple of months, a new man-
agement cleaned out the staff. The new

ncwzepnrlt: : wanted his own
pmplt BL(.":{L].‘-C nntrat‘l Iha{l the

I could learn from this e
dire y de
sion, he said, “You have two choices. You
have a bag of lemons and you'll either get
sour or make lemonade.” I was so eager for
him to trust me and accept me that I went
until I found a carc
that had a lemon on the front. I wrote on it,
“Let’s make lemonade,” and 1 bought him a
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bag of lemons. It did nothing for him. He
would always send his reporters on assign-
ment, not me. He took my office away and
sat me in front of a Formica desk looking
ata wall.

But finally, I got to do little stories and
I put my heart and soul into them. I got
noticed by the news director of Univision
network. He offered me the job of substi-
tute national anchor and head of the L.A.
bureau. A year later the network moved
headquarters to Miami and they asked me
to come along as the national newscast
anchor for the weekend edition. I later be-
came coanchor of “Primer Impacto,” an
infotainment news magazine with a more
flexible format that became the national
newscast. The show was a big success, but
after almost 10 years, I decided it was time
to grow in a difterent direction, and 1
joined Telemundo network.

It has been four years since “Al Rojo
Vivo con Maria Celeste” first aired on
Telemundo. As the managing editor of the
program, [ told everyone from day one
that we were going to keep raising the
bar while sticking to principles and ethics.
And we have. Last year, when I had the
honor of receiving an Emmy for my career
achievements, I dedicated the award
to my father. In my acceptance speech,

I spoke to him directly and said, “This is
definitely an A, Dad.”

E 1 A
1
el |

ear‘c:lier, UCSF

# Growing up, I had very little
interest in science. 1 was the
kid who always read and read.

© BEEE In high school,
in Iron River, Wis., girls
were given the option of
taking home economics or
science: 1 took home ec. No
onein my family had gone
to college. My mom raised
six kids, working as a cook.
She worked so hard that T
was motivated to have an
office and an academic life.
After high school, 1 started
working as a bookkeeper at
the local Ford dealership. I
realized I didn’t have much
opportunity, so I enrolled
as a business major at the University of
Wisconsin in Superior. In my junior year,
I took a class in human genetics for non-
majors, and it was the most amazing thing
to think, How are we made?

I switched my major to biology and
immersed myselfin biology, chemistry,

right time to
do things in
life, but there’s
a right time for
each person.

physics and lots and lots of math. At first
I didn’t get great grades. I got my degree
in biology in 1983 and went to work as a
lab technician in Kansas, where I also got
my master’s in biology. By then, I realized
that I loved research, and I applied for the
Ph.D. program in biochemistry at Cornell
and went on for a postdoctorate with Dr.
David Page, at MI'T"s Whitehead Insti-
tute, when gene discovery was starting.

I mapped genes on the Y (male) chromo-
some that are deleted in infertile men,

Working on human reproduction was
a backwater of developmental biology;
there weren't that many people working in
this field. There were times when I was
discouraged. As an assistant professor, the
first paper 1 submitted to the journal Na-
ture was rejected. [ wondered, Do 1 know
the right people? Am I doing the right
work? With advances in human stem-cell
research, this work is now of central im-
portance. The world has really changed.

I consider myself a human reproductive
biologist. Currently, I supervise 16 re-
searchers at UCSF investigating the genet-
ic causes of human infertility. We are look-
ing at how to get a human stem cell to
become a germ cell, a sperm or an egg.
Nothing is more important to me than the
origin of life. What genes are required for
our life? How does a human embryonic
stem cell develop into a sperm or an egg,
the cells that combine to create a child?
What causes infertility? Why do some peo-
ple make few or poor quality reproductive
cells? It’s a genetic black box. [f you look at
the controversy surrounding human em-
bryonic-stem-cell research, so much of it is
because we don’t understand what life is.

This subject matters to me so much.

I see infertility as a major health problem,
not a minor inconven-
ience. [t greatly impacts a
couple’s entire quality of’
life. My own experience
really weighs in here. Dur-
ing my time as a postdoc-
toral fellow, I was diag-
nosed with ovarian
cancer. | was 34 at the
time of surgery. I didn’t
contemplate egg-saving
because I have always
thought adoption was a
good option. T had faith it
would all work out. And at
47, 1am g()ing to become a
mother soon. My husband, Fred, and I are
in the process of adopting an older child
from Guatemala. I'm going to have to
learn Spanish.

I know that it’s difficult to balance a
family and a research career in science,
with irregular schedules and 10- to 12-
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hour workdays. I see how the women—
and the men—in my lab struggle. 1 don’t
know if there’s a right time to do things in
life, but I think there’s probably a right
time for each person. I think the women
who make it work in life and in the lab
have great partners. And I think women
have to be very, very, very flexible to make
it all work.

Chief financial officer, NASA

# 1 was a military brat, born at
West Point. When [ was 5,
Dad got stationed in Alaska.

i Growing up in a large state
with a small population encouraged me to
develop a self-reliant, can-do attitude. [
often tell people about the summer I spent
in Nome when [ was a teenager. Qutside

ONBOARD:
Sykes at
Goddard
Space
Flight '
Center

of Alaska, people talk about Nome once a
year, during the Iditarod. The other 11
months of the year, nobody says anything
about Nome because there’s nothing
there. That summer, [ remember there
was one grocery store, one landing strip,
one church, an assortment of houses, and
that was it. I found a small group of kids
my age and we would go to the beach,
where the walruses would be sunning
themselves. So we took it upon ourselves
to do a little bit of walrus rolling for enter-
tainment. A group of us would just run
out on the beach and pick a particular
walrus sunning and kind of roll him and
listen to him whine as he rolled. It's kind
of akin to cow tipping that folks do in the

Midwest. I tell folks that if T can roll a wal-

rus, 1 guess there’s nothing I can’t do.
After I graduated from high school, 1
decided to ['nd out what the rest of the

world was about, so I went to Catholic Uni-
versity here in Washington, D.C. That was
a very significant transition for me, coming
from the great state of Alaska. I remember
telling my mom that I couldn’t understand
how these trees grow with cement around
them. There was a lot of city learning that I
had to do. In Alaska, most of the people I
knew were military or Alaskan natives or
what we call the environmental folks. Here
in Washington, you get people from all
over the world. I was kind of likeakid ina
candy store during my college years.

[ majored in accounting. That was an
interest | developed working for my fa-
ther, who had his own company in Alaska.
He brought me to work, put me on the
payroll and told me what my hourly salary
was. I had done all my figuring for the first
two weeks and I knew I was getting some-
thing like $200. And when he handed me
that check and it only had $150, I said,
“Where's my $50¢” He said I hadn’t calcu-
lated for FICA and other assorted Uncle
Sam-type taxes. So that was my first foray
into taxes. And I really wanted to know
who these guys were and how come they
were taking my money.

[ wasn’t always good in math. I've had
opportunities where I go out and speak to
alot of the schools. At one, I had a young
lady come up to me and ask, “Do T have to
be good in math to be like you?” She had
the mike close to her mouth and she didn’t
provide me with any eye contact, which
gave me the indication that she probably
wasn't doing that well in math. But she
was truly a child who was inspired on
some level by me. I answered honestly, and
I told her I gota D in algebra. Boy, did the
teachers balk at that one. But we have to
share with our children that there are
times of failure. [ said say to her, “Yes, I got
a D in algebra. But my parents saw that |
had a challenge. They stepped up to the
plate and helped me. And I have overcome
the challenge and there’s just nothing that
I can’t do. I had to study hard, but I was
able to do it.” I think that we need to tell
children that there are going to be times
when you stumble, times when you fail.
It’s how you pick yourself up that counts.

I'm often asked what it's like to work in
such a male-dominated environment. I
don’t think or see the world as a man’s envi-
ronment, a woman'’s environment, a black
environment, a white environment, His-
panic envirenment. I just see the world.
When I walk into a meeting and there’s a
crucial decision or crucial challenge at the
table, we're all there to come up with a plan
so we can move forward. I'm not really pay-
ing attention to how many are men, how
many are women and what the ethnicity of’
the individuals at the table are. I'm there
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making sure that we have the
right people at the table to make
the right decision.

I have been married once
but I am currently divorced,
Women of my generation un-
derstand that we really can’t
have it all. We can have some
things that are important to us.
But we can't have it all. You're
only one person. So you have
to make choices and be com-
fortable with those choices. In
order for marriage to work, you
have to find someone who un-
derstands your motivation and
your drive and will work with
you rather than against you. |
do believe that at some point in
my journey, | will have that. So
please, Mom, don’t give up. [ haven't.
Someday my prince will come. And he'll be
running alongside me, OK?

‘Managmg dlrector JPMorgan

1 1 grew up in a small, rural
town in lowa where my family
. was the only Asian family. |

| had a paper route with The
Des Moines Register and Tribune. They

MANAGER:
Changon
the trading
floor

had a scholarship program for kids with
paper routes because they thought we
were more industrious. I ended up going
to Phillips Exeter on The Newspaper Boy
Scholarship. Exeter was hugely transfor-
mational, as was working at Ms. Maga-
zine on women in emerging markets later
in college and the time I spent overseas
working for the U.S. government as a Chi-
nese woman in Jordan. All of those experi-
ences made me very comfortable with not
necessarily being like everybody else.

I started working at Sa-
lomon Brothers two days a
week when [ was still in grad
school at Princeton. I had no
intention of staying, but Wall
Street is a place where innova-
tion is encouraged. They want
vou to have ideas, and they
wanted them to be very action-
able ideas. In public policy or
government, you can make a
lot of recommendations, but
the key actors have to come to
all kinds of negotiations and
consensus and agreement,

Wall Street is full of contra-
dictions for women. Salomon
Brothers was not the most en-
lightened or diverse place in
the late 1980s. At the same
time, there really were elements of a meri-
tocracy; 1 got a lot of responsibility quickly.
One of my hq, challenges was represent-
ing a U.S. bank in the Middle East—in a
place like Algeria, for example. The policy-
makers there didn’t really quite understand
that this major U.S. bank has sent a Chi-
nese woman to represent them. Salomon
Brothers was also a place that really took
risks. They were comfortable sending me
out to do that.

When I was coming out of school, get-
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ting a senior management job was seen as
a big leadership position. Today young
women are defining success on their own
terms. I think they actually have much
more perspective than my generation.
Young women are not necessarily looking
at senior management as being fulfilling.
In the process of balancing everything—
whether it is child-care responsibilities or
taking care of parents—it becomes their
own decision to leave.

And I can see why it’s so difficult.
When I had my first child, it was the mid-
dle of the Russian and Asian financial
crises, and I went back right away not be-
cause the firm I worked at wanted me to,
but because the markets really demanded
that. If you're managing a global group,
you really had to be back. I feel that 'm
very lucky in that I've married somebody
who works in emerging markets and un-
derstands the trade-offs that I make. So,
we've balanced it out really well.

I think a good leader is somebody who

can really understand when to change
directions and when to take the risk. A
good leader understands it's not all about
hard work; it’s about being ahead of the
curve, and being a very effective commu-
nicator, When bubbles burst on Wall
Street, there’s a self-correcting mecha-
nism. The most challenging thing is figur-
ing out when it's time to change direc-
tions, and just copying past successes. You
have to have that new idea and innovation
before evervone else.

TRACY REESE
Fashion designer

Fashion is a bumpy industry.
We started out nine years ago,
and when we got a huge order
- from a store, we would all look
at each other and say, “Oh, no, how are we
going to produce this?” We knew our pro-
duction facilities were limited and sort of
old school, We had to embrace success

more, and not be afraid to go forward.

At the beginning, it was very grass
roots. I was doing everything myself, mak-
ing samples and working out of an apart-
ment in Harlem with a sewing machine. [
had a freelance patternmaker who would
come up to my apartment and work with
me during the day. Some days I didn’t have
train fare, and I would walk 60 blocks back
and forth from home and work, or eat ra-
men noodles for dinner. I've definitely had
my phones cut off, electricity, you name it.
It was always that choice: do I buy my but-
tons or do I pay this phone hill?

1 started my first company with my
dad’s money that he raised. I was 23 years
old, and it was actually his suggestion.

He said, “You've got to do your own
thing.” That had never honestly crossed
my mind. [ was happy working for another
company and learning the business. He
wanted me to have freedom because I
don’t think he ever really did. He always
had to provide, working for Chrysler as a
plant manager.

I probably lead by example more than
anything. Though I'm not great at it, I've
learned to delegate more over the years.
But I like knowing that T know how to do
those tasks that I'm asking others to do.
People at my company know that I'm will-
ing to do whatever is necessary. And 1
hope as they go down the road, they feel
capable of attacking all kinds of situations
for themselves.

There are any number of potential
things that you can let hold you back, or
you can persevere. I choose not to focus
on whether or not the industry embraces
black people. If T went around every day
thinking, I'm not getting attention be-
cause I'm black, I wouldn’t get anywhere.
Everybody’s path is their own. And we all
have hurdles to overcome.

[ think if you talk to most designers in
business today, they've been out of busi-
ness probably more than once. But if it’s
what you meant to do, if'it’s what you de-
sire, you find a way to get back. Fashion is
fickle. You're in one minute, you're out the
next. And in the moment, you're fragile.
But each little setback gives you an oppor-
tunity to come back strong.

I'm not looking at today, thinking,
“Wow, look at what we've achieved.” It
probably wouldn’t hurt me to enjoy that
more, but I'm in a business where every-
thing is about “tomorrow.” We're working
on spring 2007, and we're about to get
started on summer 2007 and we haven’t
started wearing fall 2006. Everything is
about tomorrow.

Interviews by Barbara Kantrowitz, Holly
Peterson and Karen Breslau
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page with small groups of five plain blue
links per topic and only about 10 topics
covered. But I could sec immediately how
we could make it into a polished online
News experience.

In the end we had done 64 different it-
erations of how Google News could look
even before it launched. We knew with
mathematical certainty that it facilitated
browsing between different sections like
entertainment and sports and business.
When we launched it, it had more than
4,000 news sources, more than any other
meta-news or news-search site in the
world. Most of our products up to that
point had been all about search and, while
Google News has a search component, it’s
predominantly a service that presents in-
formation to users proactively rather than
through search.

At Google, things are really kind of
friendly and fun. There is no question that

CLASSIC:
Chang on
the road

in Munich

a lot of the meetings have a good amount
of laughter and whimsy. I've actually
known the leaders of the company now for
avery long time; Larry Page and Sergey
Brin for more than seven years, and Eric
Schmidt for more than five. And we all
know each other very well at this point.
understand their perspectives and know
the direction they'd like projects driven.

T think the concept that women are
more emotional at work is an outdated
cliché. I tend to be more on the side of the
quantitative, analytical, data-driven. One
important thing about leadership is ap-
proachability, people feeling they can
come and talk to vou about an issue. 1
have a few meetings that I hold—office
hours and staff meetings—that have an
open-door envirenment where people can
put topics that they care about and want
addressed on the agenda. | want people to
come and challenge me, tell me that I'm

wrong and show me the data or tell me
why they have that opinion. That type of
healthy debate helps us get to the best
possible outcome.

Consistency is also very important.
When you're leading large teams, people
want to know that when they send you an
e-mail, they’ll get an answer back in a day.
When they call your cell phone, they want
to know that you pick up or call right
back. These elements are important. I ac-
tually publish a set of guidelines for my
team so they understand what to expect
from me.

I'm happy to manage product man-
agers because that is a job that I've done.
It’s a job that I'm very good at.  under-
stand their challenges day in and day out.
When I ask them to do something, I know
roughly how hard it is. And I think that
being able to relate to people on that kind
of level helps you be a better manager in
terms of assigning work and setting ex-
pectations. While we still have a lot to do
and I'm still learning, I'm amazed at the
fact that the Web site my friends and I
built has positively touched the lives of so
many millions of people.
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SARAH C
Violinist

I love being onstage. It is the
most comfortable place for
me. I travel all year long, and
Cvery wee l{ 15 a new (_,IW So

l m always in extremely unfamiliar sur-
roundings, living out of hotels and suit-
cases. And the only familiar place, really,
even if you go from hall to hall, is the stage
itself and the backstage area. For me, the
stage is my home.

I love the adrenaline rush you get from
having a live audience in front of you.
There’s nothing like performing live. I like
to categorize classical music as one of
those really beautiful, glamorous gems
from the old era. The men are in tails on-
stage, the women are in beautiful dresses
and the soloist comes out in a gorgeous
evening gown. [ really, really love that old-
school glamour.

For me, concert days are always excit-
ing. It doesn’t matter if T give 100 concerts
or 150 concerts that season. Every concert
is magical. Every concert has a sparkle to
it. The challenge is to keep myself fresh
and to give a spontaneous performance
every single night while maturing and
growing as a musician every day. The
whole art form of being onstage is so mys-
terious and magical, it fascinates me.

People assume T always wanted tobe a
violinist. It was actually just one of many
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